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“Let’s say ‘Hello’ in the Engawa” project
— Creation of communion, compathy and
community —

3rd UN World Conference on Disaster Risk Reduction
Public Forum
15t March 2015 @ Sendai Civic Auditorium

Yoshinao Najima (Japanese Language Education)

Graduate School / Faculty of Arts And Letters,
Tohoku University

,14,
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TOHOKU

[Presenters])
Yoshinao Najima (Tohoku University / Professor)

Mitsuru Sawada (Natori city Social welfare conference)
Shunsuke Umeki (Tohoku University/ Ph.D. student)
Naoki Terakawa (Tohoku University/ Ph.D. student)
Michie Yamamori (Tokai University/ Part-time lecturer)

[Interpreter]
Kaori Shimasaki (Tohoku University/ Asst. Professor)

,15,
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TOHQKL

[Outline]

Opening address (Yoshinao Najima) ------------------------------------- 1

Past, present, and future of “Let’s say ‘Hello’ in the Engawa” project
—Our aims, activities, outcomes, and challenges (Yoshinao Najima) ===========- 2

From the perspective of a public sector employee
—Connecting people’s desires (Mitsuru Sawada) ==== = s=sssesssnananannnnns 7

From the perspective of a student volunteer
—Diversity of communication (Shunsuke Umeki) =======s=ssssasananananannns 9

From the perspective of a citizen
—Meaning of ‘living in Natori’ (Naoki Terakawa) === =sssessesenanenansnnnnn 10

From the perspective of a volunteering professional

—Design an enjoyable time (Michie Yamamori) ====s=sssssesanenansnsananns 11
Closing address (Yoshinao Najima) ------------------------------------- 12
English Version (Kaori Shimasaki ) --------------------------------------- 13
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=

[Opening address)

Imagine that you start to live in a temporary house after a disaster. The
people around you are all strangers. Can we even being to imagine how
hard it would be to rebuild your life and to foster new relationships?

Would a common area for residents make thing easier? Engawa is the
Japanese word for an open corridor where people socialize while having
tea together. When you have a cup of tea in the Engawa, you might meet
someone new and start a conversation. This could be as simple as asking
the stranger “Would you like a cup of tea?”.

Our Engawa project tries to create exactly such a place, where people
can communicate with each other and build relationships. Today, we, the
organizers of this program, Natori city Social welfare conference, and
volunteer students, would like to introduce our aims and activities,
explaining how we work together with the local government. In doing so,
we would like to propose a way for people to contribute, even If only in a

small way, to town-development, reconstruction and disaster prevention.

Yoshinao Najima (Tohoku University / Professor) WW

,17,
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Past, present, and future of
“Let’s say ‘Hello’ in the Engawa” project
—Our aims, activities, outcomes, and
challenges—

Yoshinao Najima

Graduate School / Faculty Of Arts And Letters,
Tohoku University
15% March 2015

What | would like to talk about: Part-1

* How have we developed this project?
e What is the background and philosophy of this

project?

* How do we carry out this project?
¢ What are our challenges and future plans for

this project?

What | would like to talk about: Part-2

e Engawa is a town development activity
anyone can conduct

* Relationship between “town development ”
and disaster prevention

* Relationship between “Engawa” and disaster
prevention

* Let’s create “Engawa” around you!

Background-1: As a volunteer

I have volunteered in Sendai and Natori since the end of
March 2011.

| worked as a volunteer in Miyako in June 2011 and in
Minamisanriku in July and August 2011.

The disaster volunteer center was organised by Natori city
Social welfare conference and closed in August 2011.

The only change for the victims was a move from the
evacuation center to temporary houses

Does closing the disaster volunteer center mean we have
finished volunteer work?

What can we do next?

Background-2: As a scholar of linguistics

e Temporary houses are an enforced “cross-cultural
community”

¢ Re-set local and blood relationships and construct new
relationships

¢ Creating networks is the challenge, communication is
important

e Engawa works as an interface between Uchi and Soto
* Communication between residents can occur by itself

¢ Would it be possible to create an environment that
facilitates communication?

Our philosophy

Bidirectional communication
Doing something together

Volunteers provide an activity - Volunteers hold the activity
together with residents of temporary housing - Residents continue
to do the activity by themselves

If you can enjoy part of your life, it makes the rest enjoyable.
If some of the people have fun, other will have fun.
After the events, ‘something’ should remain behind.

This project does not necessarily need to produce significant results,
as long as it helps one person it can be continued.

Continuity
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Collaboration with Natori city Social
welfare conference

Consultation from planning stage
Schedule arrangement

Finding out people’s needs
Models of activities (Model cases)
Place for volunteer training

Our activities

Academics from Graduate School / Faculty Of Arts And
Letters, Tohoku Univ. and international/local students
from Tohoku Univ. (Volunteers)

Visit to temporary houses in Natori a few times a
month

Organizing a tea party
“Doing something together” workshops

Play with children

Poster for volunteer recruitment
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Our workshops

Flower arrangement, Wreath workshop, Chigiri-e
workshop, Bolo tie workshop, Christmas decoration
workshop, Paining of wind-bells workshop

Music concerts, Indian dance viewing
Exercise, Yoga, Aroma hand massage

Takoyaki cooking , Watermelon cracking, Sweet potato
baking

New year events (make-a-face game, Japanese card
game, a special piece of calligraphy for the New Year)

Advertisement: Poster and flyer

BFELET~

EIB‘% 201347 A20 A(E)
12:00BEFHS
B B RAE KK

,19,



2015/6/4

Advertisement: Registration

Korean language class

Flower arrangement

Wreath

Chair Yoga

Wind-bell

_20_
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Inducement of dual-directional
communication
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Involved in a music concert

What | realized through our activities

¢ Challenging to continue this project

* Increasing communication between
participants

e Becoming an insider of the community

e Importance of continuity

Challenge-1

¢ Decreasing interest among volunteer students,
leads to lower attendance

Less volunteers: Students who don’t participate
after a only a few sessions

= Can they feel any connection between their daily
lives and disaster reconstruction?

=The more students wish to help people, the more
dramatically their motivation drops when they
cannot feel that they are actually helping people

For myself < For others = For myself-> ?

Challenge-1 (Con.)

¢ Why do we volunteer?
What do we expect from volunteering?

= Expectations differ, depending on the person and
their involvment

Impossible to evaluate the outcomes of this project,
neither quantitatively nor qualitatively

= How can they maintain their motivation is their
personal issue

= Orientation and trial participation

Challenge-2

* How do | communicate with a particular person?

¢ A Chatin the tea parties and a one-to-one
conversations are qualitatively different. How do
we deal with this?

=Plan not only tea parties but also events which
provide opportunities to have one-to-one
conversation
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Future plans

¢ Continue to have activities twice a month
Sometimes special events

* Place for volunteer internship
Natori city Social welfare conference,
Reconstruction support center, Request from
Hiyori, Networking in academics

¢ Introducing the concept of Engawa and
teaching how to create Engawa

Engawa is a “town development” project

* After a disaster, communities might be forcibly
built

¢ Important to develop connections between
members (But difficult)

* By providing a “place (Engawa)” where people
can connect with each other, we can help people
to communicate with each other

e The Engawa project is a mental support

¢ In this sense, Engawa is helping to develop a
town’s community

Town development can be disaster
prevention and reduction

e Community with strong connections between
members can survive disasters better

 Strong connections make differences, as
disaster are likely to happen, are happening,
and have happened

* The creation of a strong community implies
disaster prevention and impact reduction

* Engawa is support for disaster prevention and
impact reduction

Disasters, prevention and impact
reduction in our daily life

¢ Earthquake disaster reconstruction is not only a social
issue

e Itis possible to see various issues in the society as a
disaster

¢ Reconstruction is not only done by volunteers

¢ Everyone’s involvement in town development can make
the strengthen societies in their ability to cope with

disasters

Message from Engawa
* The Engawa project can be done by anyone
not only professionals
e Engawa is the active involvement in a society

* Engawa is an interface between different sites

of society

e Create an Engawa around you

Conclusion

¢ Each of us is a member of society

* Every single person needs to be aware of their
active involvement in their society

* Look at potential “disaster” in your society
* And take action
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% Tohoku University DRR Actions
Coniributing to Global Disaster Resilience

From the perspective of a public sector employee
—Connect people’s desires~

Natori city Social welfare conference
Operation unit chief Mitsuru Sawada
15t March 2015

Location of Natori city

Natori city

@ Population (As of 315t March 2014)
Total 75, 020
Male 36, 784
Female 38, 236
Over65 14, 895 (19. 85%)

@ Number of households (As of 315t March 2014)
27, 985

@Lland area
97. 76 ki

Brief overview of damage in Natori caused by the
earthquake

Category Natori city Miyagi Pref.
(End of February 2011) 73,502 2,346,853
Population (End of July 2011) 771,752 (1% March 2011

&nd of Aori 2013) 73,601

Number of households 261433 91 5.1 93
(End of February 2011)| (1% March 2011)

Number of deaths as of 31¢

January 201.4 . ® : (Found In Nalo?t]ll;l) 9,593

gjnnlg)reyrzrg;:smg asof 31 40 1 ,283

Damages of houses and

bulldings [complete/half 3'9 30 23 7'997

collapse] as of 5* March
2012

St rom Miyag P, And Natori it HPs 34

Comparison between before and after

Yuriage area
before the earthquake

Yuriage area
after the earthquake

May 2007
Provided by Tohoku Constructor Association

17 April 2011
Provided by Tohoku Constructor Association

¥ Cited by Natori city’s HP

Map of Natori and Tsunami affected area

TiEME
(€55 23]
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Before my talk...
What is a social welfare conference?

4@ Aims to develop community work (community welfare and its method) and
support private welfare and volunteer work.
provided in Article 109 of the
Social Welfare Act

3 Organization which has two dimensions: “Autonomy” and

“Publicness”

Bridging among private welfare, citizen and government committee.

Coordinating the interests of welfare institutions, joint associations,

and welfare service operators. Promoting citizen involvement in

community welfare, training and recruiting welfare specialists.

Evaluation of welfare services by a third-party.

» Many social welfare conferences undertake projects sponsored by
the government, conduct welfare services and counseling for
people with disabilities.

v

What policy do we have ?

In daily activities, we have a high regard for ‘Helping each other’,
try to embody the idea and develop community welfare

In terms of the Great East Japan earthquake, we focus on
reconstruction of ‘local communities’

We put extra effort on the development of relationships between
people who used to live next to each other before the earthquake.
In order to achieve this, we allocate full-time “welfare counselors”
and promote face-to-face communication

We help people put their lives back and provide mental support in
order to create places they belong to. It will be a preparation for
the next disaster.

Working with the Engawa project:
Outcomes from collaboration work

Support to create places which they belong to

Introducing people’s volunteer work

—4

Take back them to their ‘daily lives’

From participants

*1 can enjoy seasonal sweets.

*1 can enjoy seasonal flower and it makes me relaxed.

* It is very helpful for volunteers to play with my children.

From welfare counselors
1 heard that a participant says ‘what do | do today? . It made me feel the importance of

Working with the Engawa project:
The first step

“What we can do”: continue to have our desire

continuity
Working with Engawa project:
people’s possibilities

* Believe in people’s possibilities

¢ Connect people’s desires and create new possibilities, develop
strong relationships. It enables them to deal with challenges
together and improves disaster prevention
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% Tohoku University DRR Actions
antributing o Glooal Disasier Resilence

From the perspective of a student volunteer
—Diversity of communication—

Shunsuke Umeki
PhD student
Graduate School of Arts and Letters,
Tohoku University

What is an Engawa activity? :
In terms of access to community,
Engawa is similar to SNS (Twitter, Facebook, LINE etc)

Difference between Engawa and SNS:
Newness (Participation in an unfamiliar community)

Newness: Diversity of communication

Difficult to understand Engawa participants’
directly

Some people stay away from others but still join
the conversation

Some people don’t participate in the tea party
but just drop by

Those who stay away from others but
still join the conversation

This presentation (talking to people | don’t
know) is also a way to understand the diversity
of communication

—->In other words, this is part of an Engawa
activity

Conclusion:
Support to create Networks

At the beginning, an outside observer

->Develop participation through Engawa
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Tohoku University DRR Actions
Contributing to Global Disaster Resilience

From the perspective of a citizen
—Meaning of ‘living in Natori’ —

Naoki Terakawa
PhD student
Graduate School of Education
Tohoku University

Q1 :Who is a ‘disaster victim’?

* The Great East Earthquake : extensive damage by
Tsunami

=Me (a person affected only by the earthquake)?

=Me (a person who has little damage physically
and mentally)?

Q2: Who is a ‘Natori citizen’?

‘Natori citizen’
= Just those who live in Natori?

P Natori city is very large, including coastal
area, mountain area, and flatland

¢ | have lived in Natori but didn’t care about it

= After the earthquake, | started to strongly
think about the meaning of ‘living in Natori’

Q3: Can l understand feeling of the disaster
victims?

* Those who lost their important people
and property
& Me (a person who lives the same life)
¢ Photos of Kindergarten
¢ ‘See you next time’

Meaning of living as a ‘Natori citizen’

* To see the contradiction, face the disaster victims,
keep asking myself

* To be aware — | am made to live

:Pray for the departed souls and respect for nature
* To live in ‘a place I live in’

: Limitation and decision

Where do you live?

In the first place it is obvious why all sensual people, formed
fashioned to their country, are so much attached to the soil, and
so inseparable from it. The state constitution of their body, their
way of life, the pleasures and occupations to which they have
been accustomed from their infancy, and the whole circle of
their ideas, are climatic. Deprive them of their country, you
deprive them of every thing.

(Partly modified by Terakawa)

J. G. Herder, Ideen zur Philosophie der Geschichte der Menschheit
(Riga u. Leipzig 1785) ,

English translation; Outlines of a philosophy of the history of man
(transl. by T. Churchill, London 1800)
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Tohoku University DRR Actions
Contributing to Global Disaster Resilience

From the perspective of a volunteering professional

—Design an enjoyable time—

Milchie Yamamori
International Education Center
Tokai University

What | would like to talk about

Our flower arrangement workshops in this
project

Our activities

The meaning of doing something together

My involvement in this project

The meaning of having flower arrangement
workshops

Our flower arrangement workshops
in this project

Workshop

* Doing something together
¢ Enjoy what you made

* Flowers make people smile

Our activities

Posters, flyers

Registration at the community center
Order of flowers

¢ Flower arrangement

— Introducing of flowers we are going to use
— Explaining characters of the flowers

— Demonstration

— Creating their own art work

— Showing their own works to each other

The meaning of doing something
together
* Get to know new flowers
e Get to know the stories of the flowers
* Enjoy others’ work
same flowers but different art works
->New ideas will come from others’ work

Design an enjoyable time

The meaning of having flower
arrangement workshops
* Design an enjoyable time through flower
arrangement

¢ A type of communication only outsiders can
develop

* From ‘Provide’ to ‘ Bring out’
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«®  Contributing to Global Disaster Resilience
TOHOKU

Not only in temporary houses, but also in other places, communities might be
forcibly built after a disaster. In order to develop communities, not just collective
houses, it is important to create connections among residents, which is challenging.
With the Engawa project, we try to support community development by providing a
“place (Engawa)” where people can connect with each other and provide support
to build these relationships. In this sense, the Engawa project can be seen as a
town-development activity.

How does that town-development activity contribute to disaster reduction and
prevention? A community build on strong relationships among its members can
survive disasters better. In other words, fostering strong relationships in
communities lead to disaster reduction and prevention. As the Great Japan
Earthquake and the nuclear power plant accidents happened, a disaster could
happen no matter how careful we as a nation are. No matter how well one prepares
for a disaster, it might not be enough. When disaster strikes, our care of destroyed
communities can be part of the preparation to strengthen the community for future
disasters.

Not only natural disasters but also social issues can be regarded as disasters. In
that sense, the world is full of disasters or potential disasters. Therefore, it is
necessary to take action by yourself and be actively involved in “town-
development” activities in order to create strong communities. This project shows
that the Engawa project can be done by anyone not only by professionals. Create an
Engawa around you!

Yoshinao Najima (Tohoku University / Professor)
Wy
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