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Good management and failure in a critical situation
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Good management in a critical situation
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Critical situation
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Fukushima Daiichi Nuclear Power Plant Accident after the Great
East Japan Earthquake had released radioactive materials outer

Its Nuclear Power Station.

Many people over 100 thousand have still been evacuated since
the accident.
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Good management in a critical situation
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Atomic Energy Society of Japan has established the Fukushima

support Project June 20, 2012 in order to role of interface
between Japanese Gov. or local office and Fukushima residence.
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This project aims at performing the various useful activities for
Fukushima area, such as the decontamination support for the
environment, the analysis and the advice for the radiation effects,

and the information supply about the long-term recovery plan
from the nuclear accident with related academic organizations.
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Functions of Fukushima Special Project
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Good management in a critical situation
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Dialog between local residence and local Government
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Symposium for local residence: twice for every year in Fukushima Prefecture
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Support to Decontamination information Plaza by specialists every weekend
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Information exchange for Fukushima Prefecture, Minami-Souma city,
Kawauchi village and Date city etc.
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Rice growing tests in Minami-Souma city, since 2012-present
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Cooperation to JA Fukushima and selling agricultural products in
Fukushima prefecture for AESJ) members
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Activities of Fukushima Special PrOJect
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Holding of symposium cooperated
with the Ministry of Environment,
Fukushima government and Local
government
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Decontamination information—Plaza
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AESJ sends specialists in radiation influence or decontamination to
Decontamination information—Plaza every weekend.

Decontamination information—Plaza is managed by Fukushima prefecture
cooperated with Ministry of Environment.
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Decontamination information —Plaza leaflet
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“Remediation Activities for rice growing "since 2012
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Failure
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Fukushima support Project member visited Namie-cho office of
area where Japanese Gov. has been directly decontaminating
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Twice of information exchange for radiation dose and risk
communication was carried out Feb.6 and Feb.25, 2014
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Namie —cho office rejected the Organization named “Atom
or “Nuclear” such as Atomic Energy Society of Japan .
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Thank you for your attention!



